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Senior Minister’s
2020 Annual Report

The year 2020 has been one of the most challenging in the history of
our church and certainly the most difficult of my career. The Covid-19 virus
has affected everything we do in our lives. The world needs the voice and
the presence of the church now more than ever. How can we be the church
when our ability to gather in worship and fellowship is taken away?

Thanks to the amazing dedication and love for this church, our
members have found ways to bring the comfort of worship and ministry to
our members and to those who benefit from our outreach. I want to reflect
on a few of these areas.

Akey area during this last year was to quickly develop the ability to
share our worship over the internet. Thanks to the dedication and expertise of Bill Edens and Scott
Mason, supported by others, we were able to purchase and install the necessary equipment to record
and stream our worship services to our members and friends. It continues to take several hours each
week to prepare and record the services, and we are currently seeking an individual to share this
position. This live-streaming is not only a means to navigate during these times of the virus, but will
open new opportunities for ministry and sharing the Christian gospel in the future.

The Church Council, church boards, and committees have all risen to the challenges of
continuing the ministries of the church and its outreach. Zoom meetings have become routine for
getting our work done and are also a good time to connect with each other. Tonia and I managed to
bring last year’s Covenant Class to a successful conclusion using technology, and the young women
were received as members during our brief time of in-person worship in September. This year’s class
of ten young people is a strong group and a pleasure to work with.

Akey to our ability to greet these unprecedented times has been the amazing staff. They are
truly a blessing in so many ways. Jim Harris has assumed the duties of part-time Administrator and
has been invaluable in this tough year. Jill, Marianne, Cindy, and Mark have all worked incredibly
hard to adapt to new challenges. We were sorry to say goodbye to Patrick and his family in the spring
and wish him well in his new position. Scott and Rhonda are sharing interim leadership of the music
program until we return to in-person worship and a new director is found. The virus presented
unique challenges to our music staff and Rhonda, Scott, Kim, Jill and Brett have still managed to
provide wonderful music for our online worship.

In spite of the challenges of back surgery and recuperation Barry didn’t miss a beat in his
ongoing pastoral care to our members. I value our relationship as colleagues, his friendship, and his
continuing ministry to me. Working with Tonia is always fun, and I enjoy teaching Covenant class
and doing children’ stories with her. Her love for the children, the youth, and the Lord are evident in
all she does.

There has been one key element to our ability to continue our ministries and that has been the
incredible way you, the members, have continued your generous financial support of the church.
The support has enabled us to continue church operations and has also allowed us to increase
contributions to our outreach agencies and missions as they too deal with Covid-19.

Your church boards and staff have risen to the challenges of this difficult year and found new
ways to share the love of Christ. Through it all, our calling to love God and one another remains the
same. I am grateful to have served as your minister for the past eight years and look forward to many
more. I pray for God’s guidance for our church and its ministries,

With Love,

Bill Trump, Senior Minister




Worship
& Discovery

SXTURDAY

Casual Worship  {jNpeR THE STEEPLE

Men'’s Ministry

Saturdays at 4™

Until further notice, Casual Worship will be
meeting in the Social Hall. It may be watched as
a live-stream on Facebook Live.

Adult Learning Hour

Currently on hiatus.

Men’s Bible Study

The session meets Sundays at 8:45*™ in
Room LL2, which is next to the Choir Room.

Women'’s Ministry

Ist & 3rd Wednesdays, 6:30*", in Room LL2

Led by Bruce Milne, the group is currently
studying the Book of Romans. Men’s Bible
Study will meet in Room LL2 on the Lower
Level on the 1* and 3" Wednesday of the
month. There is no meeting on the 5*

Tuesdays, 7:30*"

Sessions meet in the Friendship Lounge. We
are studying the Book of Revelation. Please
bring a mask and a Bible and join us! Contact
Pat Reddy at deltaformsltd@sbcglobal.net
about participating via email.

e

Chancel Flowers for 26%‘1

W

Floral arrangements are needed for various
dates during the coming year. Consider giving
flowers in honor of or in memory of someone
special in your life. Please sign up on the
board in the Atrium or call the Church Office
at 414.258.7375 to schedule a date to provide
flowers for the 10 am Worship Service.

Annual Meeting

Sunday, January 31,2021

Immediately following a shortened
10*™ Worship

During the 177th Annual Meeting, the will 2021 budget
will be proposed for your approval.

Operating Statement Summary
Year to Date as of November 2020

Current Year Prior Year

Pledge base received  85.0% 86.0%
Pledge Income $449,986 $423,477
Total Income $575,659 $571,128
Total Expense $519,940 $543,763
Net Income $55,719 $27,365

Detailed financials available at office.

You will also vote on the slate of
Board and Committee nominees for the coming year.

First Congregational Church of Wauwatosa « 1511 Church Street Wauwatosa, WI 53213 « 414-258-7375
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Officers, Boards and Committees for 2021

Church Officers:

e Moderator: Charlie Wakefield 3/21-3/22
o Vice Moderator: Peggy Griffith 3/21-3/22
« Past Moderator: Hank Collis3/21-3/22
« Treasurer: Rick Nowacki-3/21-3/22
o Assist. Treasurer: Cindy Walsh - 3/21-3/22
o FCC Clerk: Scott Masloroff - 3/21-3/22
o Year-Round NACCC Delegate:
Dick Berger - 3/21-3/22

Board of Fellowship
Members: 7

1. Open

2. Barb Dunham 3/21-3/23
3. Randy Goelzer 3/20-3/22
4. Jane Boyd 3/20-3/22

S. Keith Harmon 3/20-3/22
6. Sarah Blake 3/20-3/22

7. Carmen Berte 3/20-3/22

Bd. of Stewardship, Benevolence

and Church Relations
Members: 6

1. Fred Kingsley 3/21-3/23

2. Will Schoyer 3/21-3/23

3. Randy Sitzberger 3/21-3/23
4.JC Moore 3/20-3/22

S.Ann Harris 3/19-3/21+1 yr
6. Open

COVID-19, the gifts were picked up by the individual case workers across several days,
instead of in one fell swoop!

It’s a big project with a lot of moving parts . . . and very worthwhile. Our thanks to
Therese, Barb and all gift donors who made sure 100 foster children found a present under

Board of Deacons

Members: 8

1. Open

2. Open

3. Open

4. Diane Miller 3/19-3/21+1yr
S.Butch Boyd 3/19-3/21+1 yr
6. Paige Galfano 3/19-3/21+1 yr
7.Jeft Saeger 3/19-3/21 +1+1 yr
8. Cathy Trump 3/20-3/22

Board of Christian Education
Members: 6

1. Genessee Hornung 3/21-3/23
2. Carolyn Nowacki 3/21-3/23
3.Ben Lindsay 3/21-3/23

4. Open

S. Tori Raddemann 3/20-3/22
6.Jon Stern 3/20-3/22

Officers, Boards, Committees & Nominations for 2021

Church Council At-Large
Members: 6

1. Mike Huitink 3/21-3/23

2. Mary Kay Olston 3/20-3/22
3. Arlette Lindbergh 3/20-3/22
4. Sharon Raymond 3/20-3/22
S. Scott Rondeau 3/20-3/22

6. Open

Board of Trustees
Members: 9

1. Mike Elwing 3/21-3/23
2. Chris Mason 3/21-3/23
3. Michelle Russ 3/21-3/23
4.Bob Ornst, Jr 3/21-3/23
S. Frank Sterbin 3/19-3/21+1 yr
6. Phil Callen 3/20-3/22

7. Sharon Petrie 3/20-3/22
8. Steve Houriet 3/20-3/22
9. Open

Board of Congregational Care
Members: 6-10

1. Ann Callen 3/21-3/23

2. Fallon Schloemer 3/21-3/23
3. Open

4. Open

S. Connie Little 3/20-3/22

6. Jackie Hipke 3/20-3/22

7. Open

Nominating Committee
Members: 5

1. Appointed by Moderator
2. Appointed by Moderator
3. Jim Harris 2021

4. Tonia Wallner 2021

S. Open

Personnel Committee
Members: 7

1. Moderator

2. Vice Moderator

3. Cindy Davis 3/20-3/22

4. Nick Sgarlata 3/20-3/22

S. Jennifer Wakefield 3/20-3/22
6. Merrill York 3/21-3/23

7. Lisa Mauer 3/21-3/23

The Giving Tree:
A Cherished Tradition

This past December marked the 14th year that members of First Church fulfilled the
Christmas wishes of area foster children.

Once again, Therese Ramseyer coordinated with Children’s Hospital of Wisconsin
Community Services to obtain the names of 100 children in the foster care, respite care and
counseling programs. After organizing the information, Therese coordinated with First Church,
Kohl’s Department Store and others interested in donating gifts. She notes that First Church is
the single, largest source of Christmas presents for the children.

Barb Dunham has been at the helm of the church’s effort since our first year of our

participation. She prepares the hanging gift tags, maintains a master list, and makes sure gifts
brought to the church are clearly marked with the appropriate tag. She keeps a running record of all gifts received and records
them on the master list. She also organizes all gifts into boxes for easy transport. This year, First Church also served as the central
collection point for Kohl’s. Barb also coordinates the pick-up with our contact at Children’s Hospital. This year, because of

the tree on Christmas morning.




Minutes of the 177" Annual Meeting

Meeting was called to order at 10:47 AM by Moderator
Jim Harris. Moderator Harris invited the congregation to read
the Covenant in unison. Reverend Trump followed with the
Invocation.

Approval of the Minutes from the 176th Annual Meeting
« Moderator Harris pointed out the 176th Meeting Minutes had
three amendments needed.

- Page 1. Approval of minutes should have been for the 175th
Annual Meeting.

- Page 5. Should read ‘176th Annual Meeting of First
Congregational Church of Wauwatosa adjourned at 11:41
AM

- Page 4. Jeff Daly was nominated to serve on the
Congregational Care Board-NOT Jim Daly.

- Moderator Harris asked for a motion to accept the 176th
Annual Meeting Minutes with amendments. Motion was
2nd. Motion Passed Without Exception (PWE).

Treasurers Report: Report given by Rick Nowacki
o Schedule I - Statement of Financial Position

- Atthe end 0f 2019 the church has $2,635,581 in total assets.
Net assets were $2,330,491 which increased approximately
$257,000 from 2018. Much of the increase is due to
investment growth.

- Money Market and savings saw an increase mostly due to
the Capital Campaign. The $227,519 liability entry is money
collected to be used on the Capital Campaign Projects.

- Accts Payable at year end was $18,113.

« Schedule I — Operating Statement

- Pledge Income for 2019 ended at $481,912 which
represented 98.2% of the budget. This is down $74,189
when compared to 2018.

- Total Income for 2019 was $676,512 which was $28,418
above budget. Pledge commitments for 2019 were projected
to be down but $55,693 in Individual Contributions made
up a portion of the shortfall.

- Total Expenditures of $631,071 were $17,023 below budget
and lower than 2018 by $41,086

- Year End Net Income was $45,441 and will be carried over as
budgeted income for 2020.

o Schedule III - Operating Fund Expense Detail

- This schedule further breaks down expenditures for each
Board. For 2019, each Board kept their costs under budget.

- Total Operating Expenditures were $574,249 which
represented 97.5% of the budget.

- Benevolences are routinely targeted to be 10% of our total
operating expenditures and this year they totaled 9.9%.

o Schedule IV - Statements of Changes in Fund Balances

- Fund balance at year end was $2,330,491 which increased
$256,633 over the previous year. These funds are primarily
held in the Congregational Investment Trust which yielded a
net return of 20.24% for 2019 resulting in investment income
of $349,246.

- $21,282 was received in gifts and bequests.

- Disbursements totaled $57,628. Facility Renewal
disbursements are for large building expenses/repairs.
Program Development disbursements are directed to the
new Saturday Service, Communications and marketing
outreach. Memorial & Special Gift disbursement was
primarily a transfer of funds donated early in the Capital
Campaign before the current money market was established.

« In closing, Rick thanked Jim and Cindy Walsh for their help

throughout the year and the office staff for compiling the
reports each month.

Board of Stewardship: Report given by Mike Huitink
« Mike first extended thanks to the Stewardship Board.

- A number of donors were lost, and pledges were down in
2019

- The annual pledge drive was just completed and pleased to
report the pledge campaign finished positive. 168 pledge
came in. Average pledge went up to $3,152.

- 2020 will pose the same challenges as we saw in 2019.

- As for our benevolences, Greater Tosa Interfaith (GTT)
ceased operations in 2019. In an effort to redistribute the
money GTI was receiving, the Board is asking church
members where they might like to see the money go. Perhaps
there is an organization that our members support that could
benefit from our gifting. One Hope 27, supported by Carrie
Sgarlata, was looked at in 2019 and has benefitted from our
giving.

Budget and Finance: Report given by Hank Collis
o Thanked the members of the Committee and is pleased to
present a balanced budget. The Committee was able to increase
budget amounts in some areas and refund our Deferred
Maintenance Plan. The Deacons budget increased so they could
continue their work with the 4 o’clock Saturday service and the
budget for our outreach community relations also increased.
« Other notables:
- 400th Congregational Anniversary coming up and there is
a committee associated with this, planning events for our
membership.
- Staff for the first time in a few years, received raises.
- Projected revenue from Pledge Campaign is approximately
$40,000 more than last year. Total budget will be $687,841
for 2020.
« As amember, please do what you can to pay your pledges
throughout the year.
« A call for questions was made. None were presented.
- Hank asked for a motion to accept the 2020 budget as
presented. Motion was accepted. Motion PWE.

Capital Campaign: Report given by John Griffith

« Recapping the two projects: The Elevator & the Nave. With an
estimated cost for both projects to be approximately $700,000,
the goal is to have the congregation raise 50% of that cost with
the balance coming from other areas. At present the projects
have donations/pledge commitments of $489,780. At present
there is approximately $227,000 in the bank after spending
some monies on initial engineering and developmental fees.

« Trustees would be moving forward with the elevator project
first as this is viewed as a more immediate need. Hoping once
bank balance is around $300,000 the project can commence.

Elevator Update: Report given by Bill Edens

« Bill began by sharing some historical data of the church. The
first church was built on this property in 1853. The land was
donated to the church by Charles Hart for $50. The church was
built for $3347. The Nave is 100 years old and built at a cost of
$118,258.

« There is no formal timeline yet. About 45% has been pledged
or paid into the Capital Campaign. Estimates are hopeful that
by the end of 2020, there could be 70% of funds on hand and
perhaps we could begin the elevator in the spring of 2021.

o Architectural planning, electrical and mechanical drawings




are continuing. Existing building drawings do not necessarily
match actual structure. A survey of asbestos on all four floors
has been completed around the elevator shaft. Building of
elevator could cause disruptions around the church.

« Please keep your financial commitments up to date to keep the
project on schedule.

Recognition of Retiring Officers, Board, and Committee
Members: Report given by Jim Harris
o Jim thanked the retiring Board and Committee members for
their commitment and service to the church.
- Jim announced each individual by board/committee.

Election Presentation of Nominees: Report given by Jim Harris
« Moderator Harris announced there are two openings yet to be
filled: a position on Deacons and a position on Fellowship.
- Jim asked for a motion to accept the slate of candidates.
The motion was 2nd. Moderator Harris asked for any
nominations from the floor, and none were advanced. A vote
was called. Motion to accept the slate of candidates PWE.
- Accepted candidates were announced.

Congregational Home Report: Report given by Kris Sprtel

« Pleased to announce 2019 was a good year.

» Received an excellent customer satisfaction survey rating. Also
had a perfect annual state inspection. Maintained their S-star
Medicare survey rating.

« Updating the facility with cosmetic projects. Also working
with the City of Brookfield on proposed future additions to
the Memory Care Assisted Living and Wellness Center.

NACCC Report: Report given by Marianne King

« NACCC Conference was another positive experience.

« In 2019, the NA (National Association) provided over
$600,000 to Congregational churches around the country
and the world in such places as Myanmar, Mission Mazahua
in Mexico and churches in Argentina. The NA also gives
approximately $50,000 annually to places that experience
natural disasters.

o 20-25 churches use the NAs pastoral search program annually

« The Congregationalist publication has an annual national
circulation of approximately 7,000.

o Celebrating the 400th anniversary of the Mayflower’s landing
at Plymouth Rock this year.

Moderator’s Comments: Report given by Jim Harris
« Jim reminded the congregation of the challenges that the

church faced in 2019 and thanked the congregation for rising

to those challenges.

- The office has been reorganized with Jill taking on the
role of Financial Secretary and Marianne joining as
Office Coordinator. Mark Lund has also accepted more
responsibilities with caring for the facility. Jim also offered
a thank you to Cindy Walsh for guiding us through this
transition.

- The Communications Committee led by Scott Mason made
great strides in implementing social media and direct mail
marketing to tell others about our church.

- Saturday Under the Steeple is a wonderful service led by
Peggy Griffith, Pat Reddy & Maddie Sgarlata.

- Community Through Understanding led by Jim Santelle has
presented a number of events to engage our members with
other communities.

- Christian Education led by Tonia Wallner & Jim Santelle
have worked to engage our youth with the church and the
community.

- Through the generosity of our congregation, the
Stewardship Board and Capital Campaigns have moved in
positive directions.

- Thank you to Bill and Barry for their spiritual leadership,
Marianne King for her guidance as Past-Moderator and to
Hank Collis for his work throughout the year.

« In closing Moderator Harris thanked all who served on the
Boards and Committees. He also reminded that while the
church will continue to face challenges in the future, each of
our members is what will carry us forward.

New Business
« One Hope 27: Report given by Carrie Sgarlata
- Carrie shared an update on the organization and thanked
the congregation for the support they have given to this
organization.

Moderator Harris called for a Motion to adjourn the 177th
Annual Meeting of First Congregational Church Tosa. Motion
was 2nd. The meeting adjourned at 11:34*",

The meeting concluded with the congregation singing “Go
Now in Peace.”

Respectfully submitted,

Scott Masloroff,
FCC-Tosa Church Clerk

2021 Stewardship and Budget

Thank you to all who have turned in their 2021 pledge cards. As of December 19th, we have received 150 pledges totaling
$436,000. This past year we received 172 pledges totaling $529,000.
The pandemic has created havoc in the lives of our First Church families. We appreciate all of the support members have

provided during this challenging year.

We will face some financial challenges if we are unable to reach last year’s stewardship totals. If you have not turned in your
pledge, please prayerfully consider what level of support you can afford to provide First Church to enable us to continue to

serve our members and those in need.

We hope each of you had a safe, healthy and joyous Christmas.

Blessings,
Jim Harris




A Note From Pastor Barry

By Rev. Barry W. Szymanski, Minister of Pastoral Care

What New Year’s Resolutions can we consider when it seems that every day is Blursday? In
2021 do we even dare make any promises to ourselves? (I have a suggestion later in this article,
but first...) We are almost in the middle of our Wisconsin winter. Darkness arrives earlier. We
are probably willing to spend less time outdoors in frigid weather. Seasonal Affective Disorder
(SAD) affects many. Because we are trying to avoid Covid-19, the flu and the common cold, we
socialize less, and when we do gather, even with friends, it is different than before. Elbow bumps
cannot replace hugs. Visits with doctors may be virtual. Restaurant kitchens now package for
more take-outs than for eat-ins. Airline travel is not the same. And, as one pundit mentioned, even the current trend in “open-
concept” homes may be changing because, after having spent ten months of 24-7 family time, we need to find a door we can
close to be alone. After 2020, we are uneasy. It seems like a perfect storm with strong winds howling around us!

So, what do we do? Even though Jesus tells us not to be anxious, we are. How can we combat worry? Experts suggest
writing down our anxieties. The process of writing helps us to see what we are concerned about. Some of what we write may
be significant to us; some may not. But seeing it laid out in front of us in black and white may help us get unstuck. Then we
can better understand what Jesus meant when he wisely explained, “. .. do not worry about tomorrow, for tomorrow will bring
worries of its own. Today’s trouble is enough for today.” If only we paid more attention to His advice!

When Jesus reminded us that we are to love our neighbor as we love ourselves, he meant it. We are to take care of ourselves
so we can know Him better, and also do His work on this earth. Proper sleep and exercise, proper eating and grooming, are all
important, as is safe social interaction for self-care. Even though Jesus often prayed to His Father while He was alone, He was an
extremely social person. He combined self-care with community as He worked to bring about God’s Kingdom on this earth.

Is it possible to keep joy in our lives in January during a pandemic? I believe it is. Keep a routine. Having a schedule such as
“Monday is bed sheet changing day” is not just Grandma’s rule, it helps establish a routine. In Wisconsin we already have Taco
Tuesdays, Thursday Burger Nights, and Friday Fish Fries! (Yikes, I just realized my fixation on food!) We have to take care of
ourselves because we are in for a longer haul than we initially thought. “Love ... as you love yourself .. ”

If every day seems it is a Blursday, do I offer a suggestion to consider for a New Year’s Resolution? Yes, it is to accept change.
Why? Because change is inevitable. I remember when people were saddened when a fire destroyed parts of Yellowstone
National Park. Yet two years later those same individuals were amazed at the new growth. People don’t like change. In the
Book of Acts, when some members of the synagogue of the Freedmen stirred up others against the new deacon, Stephen,
false witnesses testified that Stephen said that Jesus will change the customs that Moses handed on. Their fear of change was
so strong they stoned Stephen, but not before he reminded them that their ancestor Abraham, a man of great faith, drastically
changed his life when he trusted God and left his country as God directed him. Just as Abraham adjusted to a new life, so can
we. What does Jesus teach us? It is that worry doesn’t accomplish much, for change is inevitable, and to trust in God. May this
be our prayer and resolution for 2021.

-- Rev. Dr. Barry W. Szymanski
[Sources for this article include Matthew 6, Mark 12, Acts 6 and 7, the National Institute of Mental Health, and the American Public Health Association.]

OneHope 27 Needs Children’s Clothes

Need doesn’t end after the holidays! OneHope 27 and its foster children urgently need your help! 2020 has present-
ed challenges for many people, but please stop and think about what is confronting children in need of foster care in our
community. Their parents are (at least temporarily) unable to provide for them, and each child is thrust into an unknown
environment without even the most basic clothing and supplies.

OneHope 27, a non-profit organization, connects local churches and communities to encourage and support families
and professionals involved in foster care by providing material items that the children often lack.

OneHope27 gives hope to these children, and it once again needs our help to provide that hope. These kids and this
organization are facing a shortage of new clothing — they have pajamas, but are desperately in need of other new clothes,
particularly non-bulky, non-holiday-themed shirts, undergarments, pants, socks, shoes, and other clothing to see them
through during their difficult times.

It’s our time to step up! Please donate between December 27th and January 24th. Please drop off new items in the
collection boxes in the Atrium and foyer, and we’ll do our part to assist these children in need!

Carrie Sgarlata, OneHope 27 Mike Huitink, Board of Stewardship & Benevolence




JUSTrYOUTH

Janurary 2021

Sunday School
Sunday, January 3, 10, 17, 24, and 31

for ages 3 — 5" grade

Children begin in church with their
families during 10*™ worship. They will
be dismissed to Sunday School during
the service. We will be following a One
Room Schoolhouse model to get the
year started in the Friendship Lounge or
in the Social Hall. Class will be taught by
one adult, along with teen helpers.

Faith Finders
Monday, January 11 for grades 1-S

This group meets on the second
Monday of the month for fellowship,
games, and program time. They begin
with an optional dinner at Spm,
followed by programming from 5:30 -
6:30°™. Friends are welcome! Come and
enjoy spaghetti, salad, and garlic bread.
Donations for the meal are appreciated.

Christmas Workshop

A modified Christmas Workshop took place Sunday, December 20 on Ridge Court. A moderate sunny day was the setting for folks to

enjoyed games, crafts,

hot chocolate and fellowship. Thank you to all who volunteered and participated.

T R

Covenant Class

Sunday, January 3 and 17 for 9" graders
Group meets at 8:30*" in the Friendship Lounge.

Pilgrim Fellowship (PF)

We started the year on a positive note and
are looking forward to Sunday afternoon/
evening meetings moving forward. E-mails
will be sent with the exact schedule of dates
and times, and we will meet two times per
month. All Junior and Senior High students
are welcome, and please feel free to bring
your friends.

REGISTER NOW

e YOUth Mission Trip 2021
June 19-2§

FCC members and non-members welcome!

The 2021 Youth Mission Team is now accepting applications.
Due to successful past fundraising, the application fee is only $100. This fee covers food, lodging, and travel expenses.
Applications are located in the Atrium. Scholarships are available!

Need more info?

Contact Tonia Wallner: tonia@firstchurchtosa.org
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